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Titulo del Programa:

Projects: 01000218
Financiamiento del Presupuesto (en USD$)
ACTUAL ANTERIOR
INSUMOS Rev.B Rev. A VARIACION
ENE/25 12/ABR/23
Afio de Inicio: 2023 PNUD
01-UNDP-IPF/TRAC - (Trac1.1) 41200 79,218.40 100,000.00 20,781.60
01-UNDP-IPF/TRAC - (Trac1.1) 41300 - 200,000.00 200,000.00
Afio de Finalizacion: 2023 BCPR/CPRTTF - - -
Agencia de Ejecucion: PNUD-DIM - - -
Costos compartidos
Agencia de -
Implementacion: PNUD-DIM -
SUBTOTAL DE INSUMOS 79,218.40 300,000.00 220,781.60
Tipo de Revisién: Final - - -
Tipo de cambio: COP$4,343 / USD$1 - - -
SUBTOTAL DE GMS - - -
TOTAL GENERAL 79,218.40 300,000.00 220,781.60

Breve Descripcion:

Award:

01000218

Docusign Envelope ID: 89E72F39-9D6C-4F54-9A96-46CD2D8FC6B6

GOBIERNO DE COLOMBIA
Presupuesto del Proyecto

PROGRAMA DE LAS NACIONES UNIDAS PARA EL DESARROLLO

Fortalecimiento de las capacidades de las entidades del Gobierno deColombia a cargo de la gestion de crisis y la recuperacion

frente a desastres.

(adjuntos).

2. Dar CIERRE FINANCIERO al Quantum Projects 01000218.

1. Ajustar el Plan Plurianual de Trabajo (AWP 2023 - 2024) con base en el gasto real incurrido por el proyecto reflejado en el CDR oficial para la vigencia 2023 - 2024

3. Disminuir del valor total del proyecto la suma de USD$220,781.60 de presupuesto (Atlas Output/Quantum Project: 01000218; F:4120 y 4130; D:000012; Al: 001981)
correspondientes a recursos remanentes no utilizados ni comprometidos.

4. Dar por concluidas oficialmente las actividades del Quantum Project: 01000218; F:4120; D:000012; Al: 001981 y dar CIERRE FINANCIERO al mismo, asi como
reflejar los gastos reales en que incurrié el proyecto en USD 79,218.40.

Aprobado por: Firma: Fecha: Nombre/Cargo:
DS DS DocusSigned by:
(s (X —
— e 22-3Jan-2025

PNUD 167D6562D44041D... Sara Ferrer, Representante Residente
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Combined Delivery Report

Project: COL-01000218 - Fortalecimiento de las capacidades de las entidades del Gobierno de Colombia a cargo de la gestion de crisis
y la recuperacion frente a desastres

Country: Colombia
Period: Quarter 4, 2023
Status: Pending Release
Report by Output and Fund
Government UNDP UN Agencies Total

Account Description

Fund: 04120 - TRAC3 - Response 0.00 79,140.56 0.00 79,140.56
71210 International Consultants Expenses - Short-Term Support 0.00 65,028.00 0.00 65,028.00
Contractors
71605 Travel Tickets - International 0.00 2,016.43 0.00 2,016.43
71610 Travel Tickets - Local 0.00 872.58 0.00 872.58
71615 Daily Subsistence Allowance - International 0.00 653.38 0.00 653.38
71620 Daily Subsistence Allowance - Local 0.00 529.81 0.00 529.81
71635 Travel Cost - Other 0.00 434.29 0.00 434.29
74210 Printing and Publications 0.00 4,309.90 0.00 4,309.90
75710 Learning Costs - Participation of Counterparts 0.00 4,590.91 0.00 4,590.91
76125 Realized Loss 0.00 705.26 0.00 705.26

Report by Activity and Fund

Account Description Government UNDP UN Agencies Total

Fund: 04120 - TRAC3 - Response 0.00 69,429.08 0.00 69,429.08
71210 International Consultants Expenses - Short-Term Support 0.00 65,028.00 0.00 65,028.00
Contractors
71605 Travel Tickets - International 0.00 2,016.43 0.00 2,016.43
71610 Travel Tickets - Local 0.00 681.03 0.00 681.03
71615 Daily Subsistence Allowance - International 0.00 653.38 0.00 653.38
71620 Daily Subsistence Allowance - Local 0.00 190.22 0.00 190.22
71635 Travel Cost - Other 0.00 393.62 0.00 393.62
76125 Realized Loss 0.00 466.40 0.00 466.40

Fund: 04120 - TRAC3 - Response 0.00 5,401.58 0.00 5,401.58
71610 Travel Tickets - Local 0.00 191.55 0.00 191.55
71620 Daily Subsistence Allowance - Local 0.00 339.59 0.00 339.59
71635 Travel Cost - Other 0.00 40.67 0.00 40.67
75710 Learning Costs - Participation of Counterparts 0.00 4,590.91 0.00 4,590.91
76125 Realized Loss 0.00 238.86 0.00 238.86
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Fund: 04120 - TRACS - Response 0.00 4,309.90 0.00 4,309.90

74210 Printing and Publications 0.00 4,309.90 0.00 4,309.90

Funds Utilization

Outstanding NIM Advances: 0.00
Undepreciated Fixed Assets: 0.00
Unamortized Intangible Assets: 0.00
Inventory: 0.00
Prepayments: 0.00
Commitments: 390.57

Signed on behalf of UNDP: DocusSigned by:

ﬁ \ ﬁ
[L 407953D87851420

Alejandro Pacheco, Representante Residente Adjunto

Signed on behalf of Implementing Partner:

Date: 18-mar-2024 Date:
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Programa de las Naciones Unidas para el Desarrollo

Al servicio
de las personas
y las naciones

Bogota D.C. marzo 18 de 2024

Apreciado Senor Matallana:

Asunto: REVISION CDR 4 TRIMESTRE ANO 2023 APROBADO

Adjunto a la presente encontrard el Informe Combinado de Gastos - CDR del segundo trimestre
del afio 2023 correspondiente al Project ID 1069028, proyecto 01000218 - Fondo de Adaptacion -
Fortalecimiento de las capacidades de las entidades del Gobierno de Colombia a cargo de la gestion de
crisis y la recuperacion frente a desastres. Luego de realizar la revision, confirmo que la informacién
contenida en dicho informe es correcta.

Atentamente,

DocuSigned by:

thusp Marwmel

4285A9A50BBE421...

Hugo Marmol
Analista de Programa
Respuesta a Crisis y Recuperacion Temprana

Sefior

Jairo Matallana

Oficial de Programa

Justicia, Seguridad y Derechos Humanos
PNUD Colombia

CALLE 84 A No 10-50, Piso 2, 3y 4 PBX: 488 9000 http://www.co.undp.org/ Bogota D.C. - Colombia
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Combined Delivery Report

Project: COL-01000218 - Fortalecimiento de las capacidades de las entidades del Gobierno de Colombia a cargo de la gestion de crisis
y la recuperacion frente a desastres

Country: Colombia
Period: Quarter 2, 2024
Status: Pending Release
Report by Output and Fund
Government UNDP UN Agencies Total

Account Description

Fund: 04120 - TRAC3 - Response 0.00 77.84 0.00 77.84

76125 Realized Loss 0.00 77.84 0.00 77.84

Report by Activity and Fund

Account Description Government UNDP UN Agencies Total

Fund: 04120 - TRAC3 - Response 0.00 77.84 0.00 77.84

76125 Realized Loss 0.00 77.84 0.00 77.84

Signed on behalf of UNDP: . Signed on behalf of Implementing Partner:
DocuSigned by:

i ﬁ:___—
@ 167D6562D44041D...

DS

("

Sara Ferrer Olivella, Representante Residente

Date: 16-0ct-2024 Date:
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Programa de las Naciones Unidas para el Desarrollo

Al servicio
de las personas
y las naciones

Bogota D.C. octubre 1 de 2024

Apreciado Seinor Matallana:

Asunto: REVISION CDR 2 TRIMESTRE ANO 2024 APROBADO

Adjunto a la presente encontrara el Informe Combinado de Gastos - CDR del segundo trimestre
del afio 2024 correspondiente al Project ID 1069028, proyecto 01000218 - Fondo de Adaptacién -
Fortalecimiento de las capacidades de las entidades del Gobierno de Colombia a cargo de la gestion de
crisis y la recuperacion frente a desastres. Luego de realizar la revisién, confirmo que la informacién
contenida en dicho informe es correcta.

Atentamente,

DocuSigned by:

tusp Maymel

4285A9A50BBE421...
Hugo Marmol

Analista de Programa
Respuesta a Crisis y Recuperacién Temprana

Sefior

Jairo Matallana

Oficial de Programa

Justicia, Seguridad y Derechos Humanos
PNUD Colombia

CALLE 84 A No 10-50, Piso 2, 3y 4 PBX: 488 9000 http://www.co.undp.org/ Bogota D.C. - Colombia
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Project Completion Check List
Country Office: Colombia

01000218 - Fortalecimiento de las capacidades de las entidades del Gobierno de

Colombia a cargo de la gestion de crisis y la recuperacién frente a desastres.
Outputs Atlas / Projects Quantum 01000218

| confirm that all of the following matters have been considered and resolved:

No outstanding NEX advances — in either local currency or USD

No outstanding PDRs

No open Purchase Orders

No Receipt Accruals

No outstanding commitments

No pending prepayments and other non-PO advances

All pre-financing activities have been recovered and/or reimbursed

No pending GMS or Direct Project Charging (formerly ISS). (If Off-the-top GMS was used, extra-
budgetary income taken must be reconciled to actual expenses/delivery. A pro-rata return of GMS
based on the balance of unspent funds must be done.)

No pending GLJEs

No unapplied deposits or other unrecorded revenue

No outstanding Accounts Receivable to be received from donors per signed agreements

No AR direct journals in budget error or incomplete status

All assets are transferred or otherwise disposed of. Asset transfer letters/ documents are in place

Ensure all transactions for sale/transfer/donation/disposal etc. of assets have been processed and
GMS charged

All items held as inventory should be distributed or transferred to recipient or returned to donor as
specified in the donor agreement

All project petty cash is cleared

Project bank account is fully reconciled and closed

All accrued employee benefits are fully accounted

No other pending liabilities

The CDR for the previous quarter shows zero future expenses (commitments).

Final LPAC/ steering committee minutes are available

All audit observations are closed with supporting documentation

The final CDR is signed by UNDP and the Implementing Partner. Final report submitted by
responsible parties

If a cost sharing project, the unexpended balance has been agreed to the general ledger

Consultations with donors on the disposition of unexpended cost sharing balances, where required
by the contribution agreement, have taken place and are documented in writing.

All refunds to donors have been transferred to Account 21030 (Pending Refunds to Donors) and the
project balance is zero.

Notified Treasury Contributions Unit if the donor agreement requires interest to be refunded to the
donor if specified in the agreement

Notified the GSSC to close any associated contract in the contracts module

< (2] 2 | 2| £ |2] £ |l (Ll |l || L | 2L ||l (Ll (2] 2 |l (Ll (Ll (L2

All donor reports, as established in the Cost Sharing agreement, were submitted and acknowledged
receipt by the donor representative.

Date

22-3Jan-2025
DocusSigned by: DocuSigned by:
— — (
167D6562D44041D... 90531BC42788482...

Sara Ferrer Olivella, Resident Representantive Jairo Matallana, Programme Specialist
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Quantum Project Closure Workbench

Operational Closure Check List

01000218 - Fortalecimiento de las capacidades de las entidades del Gobierno de

Colombia a cargo de la gestion de crisis y la recuperacion frente a desastres.

Outputs Atlas / Projects Quantum 01000218

| confirm that all of the following matters have been considered and resolved:

Instructions

Prepare Final Project
1 Review Reportand as | i+ A standard format should be used. Review the following links; Final Project
Annex, a lessons- Review Report (POPP) lessons learned as per the following guidelines
learned report.
Using the final Project Review Report, the Lessons Learned Report and other
Conduct Final Project documentation as appropriate, the project boarc! should a.ssess in .this.
Review by Project meeting the performar?ce anq success of thg project, and its contribution to
Board. And update the relajced outcomes. Top!cs during the review include:
lessons learned report Achlevement on. c'a.pauty development;
5 | to include a brief Ic Outstanding activities;
. All Open POs have been fully received;
record of decisions Lessons learned:;
?;:tce%n:;u;ﬁg;/_up Use of remaining but-'Jget, if any;
actions. Effective date of project closure;
Transitioning of responsibilities to national counterparts;
Hand-over of assets.
If required by partnership arrangements or if so decided by UNDP,
Commission project commis.sion project evaluation, pr('epare a management respf)nse to
3 evaluation i evaluation and discuss and share findings and recommendations for learning.
Review the following links: Evaluation Resource Centre TOR for Evaluation
Evaluation Report Format
NEX projects have to the audited at least once in the life of the project, and
Initiate project Audit 0 each year th?t it 'is considered appropriate by the CO (depending or? level of
4 (if applicable) delivery, difficulties found during the year, etc.). For more information on
project audit, please refer to Office of Audit and Investigations
website. https://intranet.undp.org/unit/office/oai/default.aspx
gszlrfg;klﬁcfgr?;?;e The project is operationally complet.e.vyhen the last UNDP-finzf\nced inputs
Manager on the i have been provided and related activities completed. The Project Manager
5 operational should notify the Project Board, who in turn should notify the Programme
completion of the manager about the operational completion of the projec.t. Otherwise,
project. programme manager decides when the project is operationally completed.
Operationally close & Based on thfe Project Board deci_sion to close the project, prf)ject _status in
6 the Output. Quantum will be set to “Operationally Closed”. No further financial
commitment can be made.
22-3Jan-2025
Date

DocuSigned by:

(=

4167D6562D44044D-

DocuSigned by:
c
480

Sara Ferrer Olivella
Resident Representantive

Jario Matallana, Programme Specialist
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CALENDARIO DE PAGOS
PROYECTO 01000218
Plan Iniciacién - "Fortall de las idades de las entidades del Gobierno de Colombia a cargo de la gestion de crisis y la recuperacion frente a desastres "
FECHA FECHA DEL Valor AG. IMPL. Fuente DONANTE
Output Rev. ESTIMADA DE . Moneda | Tasa Op. usb Estado AG. IMPL. - - FUENTE DONANTE Award GMS Vigencia OBSERVACIONES
NEPASITO DEPOSITO Moneda original Nombre Nombre Nombre
1 A ene-23 2-feb-23 75,000.00 | USD 1 75,000.00 Pagado 001981 PNUD 04120 | TRAC3 000012 PNUD - Crisis Bureau 0% | 224un23 | Allecation Letter 23-Dec-
2 A ene-23 2-feb-23 25,000.00 | USD 1 25,000.00 Pagado 001981 PNUD 04120 | TRAC3 000012 PNUD - Crisis Bureau 0% | 224un23 | Allecation Letter 23-Dec-
2 A ene-23 2-feb-23 200,000.00 | USD 1 200,000.00 Pagado 001981 PNUD 04130 | TRAC3 000012 PNUD - Crisis Bureau 0% | 224un23 | Allocation Letter 23-Dec-
2 A ene-23 2-feb-23 (20,781.60)| USD 1 (20,781.60) Pagado 001981 PNUD 04120 | TRAC3 000012 PNUD - Crisis Bureau 0% | 224un2s | Allocation Letter 23-Dec-
2 A ene-23 2-feb-23 (200,000.00)| USD 1 (200,000.00) Pagado 001981 PNUD 04130 | TRAC3 000012 PNUD - Crisis Bureau 0% | 224un23 | Allecation Letter 23-Dec-
GRAN TOTAL 79,218.40 79,218.40 -

Vigencia: 22 de Junio de 2023 - seguin Rev. A (Inicial) y segun Allocation Letter

EL PAGO DE LOS COSTOS COMPARTIDOS DEBERA EFECTUARSE EN LA CUENTA CORRIENTE DEL PNUD EN NEW YORK, EN DOLARES DE LOS ESTADOS
UNIDOS DE AMERICA-(UNDP REPRESENTATIVE IN COLOMBIA USD ACCOUNT No. 3752220672, BANK OF AMERICA, NEW YORK). EL APORTE DE COSTOS
COMPARTIDOS SE HARA CONFORME A LA DISPONIBILIDAD PRESUPUESTAL PREVISTA POR CADA DONANTE. Sl EL PAGO SE REALIZARA, EXCEPCIONAL _
MENTE Y PREVIA AUTORIZACION DEL REPRESENTANTE RESIDENTE DEL PNUD, EN PESOS COLOMBIANOS, DICHO MONTO SE CONVERTIRA A LA TASA DE
CAMBIO OPERACIONAL DE UN AL MOMENTO DEL PAGO
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Cindy Lorena Saenz Robayo

De: Luis Fernando Angel Calle

Enviado el: martes, 14 de enero de 2025 11:14 a. m.

Para: Paola Cainarca

cc: Juan Manuel Garzon; David Quijano; Cindy Lorena Saenz Robayo; Jairo Alberto

Matallana Villarreal; Gloria Sossa; Hugo Marmol; Ximena Diaz; Johan Castillo; Oscar
Hernandez; Angela Maria Rodriguez Martinez

Asunto: FW: 01000218 - Rev. B - CLEARANCE (Final)

Datos adjuntos: Rev B 01000218 - Caratula.xIsx; Rev B 01000218 - Calendario.xlsx; CDR 2023 - 01000218
Q4 (01000218) Firma.pdf; CDR 2024 - 01000218 Q2 (01000218).pdf

Importancia: Alta

Estimada Paola

La revision FINAL se encuentra financieramente OK. Por favor confirmar con Gloria si toda la informacion en QUANTUM
se encuentra OK ANTES de proceder con el tramite de firmas.

o Caratula-0K
. Ajuste AWP 2023, 2024 - OK
o Disminucion — OK

Por favor adjuntar (Si aplica):

. Solicitud del proyecto

. Caratula

. Calendario de Pagos

J AWP 2023, 2024

. Documentos soporte (CDR’s acuerdos, CDP, Check List de Cierre, Comunicados, Actas Extension etc)
J ACTAPAC

1. Ajustar el Plan Plurianual de Trabajo (AWP 2023 - 2024) con base en el gasto real incurrido por el proyecto reflejado en el CD
2024 (adjuntos).

2. Dar CIERRE FINANCIERO al Quantum Projects 01000218.

3. Disminuir del valor total del proyecto la suma de USD$220,781.60 de presupuesto (Atlas Output/Quantum Project: 01000218; |
001981) correspondientes a recursos remanentes no utilizados ni comprometidos.

4. Dar por concluidas oficialmente las actividades del Quantum Project: 01000218; F:4120; D:000012; Al: 001981 y dar CIERRE |
como reflejar los gastos reales en que incurrié el proyecto en USD 79,218.40.
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Luis Fernando Angel Calle

Asociado de Finanzas

Bogota, Colombia

Programa de las Naciones Unidas para el Desarrollo
Calle 842 #10-50

Tel: +57 (1) 4889000

luis.fernando.angel@undp.org
www.undp.org/es/colombia | shop.undp.org

1974 - 2024

COLOMBIA fIvIC K.

From: Cindy Lorena Saenz Robayo <cindy.saenz@undp.org>

Sent: Wednesday, October 2, 2024 3:23 PM

To: Luis Fernando Angel Calle <luis.fernando.angel@undp.org>

Cc: Paola Cainarca <paola.cainarca@undp.org>; Gloria Sossa <gloria.sossa@undp.org>; Juan Manuel Garzon
<juan.manuel.garzon@undp.org>; David Quijano <david.quijano@undp.org>; Jairo Alberto Matallana Villarreal
<jairo.matallana@undp.org>; Hugo Marmol <hugo.marmol@undp.org>; Ximena Diaz <ximena.diaz@undp.org>; Johan
Castillo <johan.castillo@undp.org>; Oscar Hernandez <oscar.hernandez@undp.org>

Subject: 01000218 - Rev. B - CLEARANCE (Final)

Hola Luis Fernando,

Para analisis, se adjunta revision B del proyecto 01000218 — “Fortalecimiento de las capacidades de las entidades del
Gobierno de Colombia a cargo de la gestion de crisis y la recuperacion frente a desastres”, mediante la cual se pretende:

1. Ajustar el Plan Plurianual de Trabajo (AWP 2023 - 2024) con base en el gasto real incurrido por el proyecto reflejado en
el CDR oficial para la vigencia 2023 - 2024 (adjuntos).

2. Dar CIERRE FINANCIERO al Quantum Projects 01000218.

3. Disminuir del valor total del proyecto la suma de USD$220,781.60 de presupuesto (Atlas Output/Quantum Project:
01000218; F:4120y 4130; D:000012; Al: 001981) correspondientes a recursos remanentes no utilizados ni
comprometidos.

4. Dar por concluidas oficialmente las actividades del Quantum Project: 01000218; F:4120; D:000012; Al: 001981 y dar
CIERRE FINANCIERO al mismo, asi como reflejar los gastos reales en que incurrié el proyecto en USD 79,218.40.

Por otro lado, se informa la version cargada en Quantum:
Award Prodoc Project Version Rev Version
1069028 | 01000218 [ 01000218 | Version 2 | Rev. B Version 2 -1069028 - Rev. B (01000218)

Atentamente,
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1974 - 2024

COLOMBIA

Cindy Lorena Saenz Robayo

Analista Presupuestal y Financiera

Bogotd, Colombia

Programa de las Naciones Unidas para el Desarrollo
Calle 842 #10-50

Tel: +57 (1) 4889000

cindy.saenz@undp.org
www.undp.org/es/colombia | shop.undp.org

G0R=-0
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